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“Most favored nation” policy jeopardizes
scientific innovation and patients’ lives
By Ivana Wolfe, Bravo Group
Whether it’s startup life sciences companies spun out from
promising academic research or corporate giants that are household
names in your medicine cabinets, they’re all constantly marching forward to find
the next best therapeutic drug for everything from cancer to Alzheimer’s. This
year, we are seeing these efforts as a race to beat COVID-19. It can take years,
multiple failed efforts and billions of dollars before one new, effective treatment
is developed, approved and on the market. Despite all the risk and uncertainties
involved in its work, the U.S. biopharmaceutical industry repeatedly proves it can
innovate better and produce results more quickly than the rest of the world.
That may soon come to a screeching halt.

Gregory C. Sarian
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CEO & Founder

Guest Contributor

In mid-pandemic, a recent executive order threatens to damage
the industry, its innovators, investors and ultimately patients who
now may not be able to get the medications they need.
The Trump administration’s most favored nation policy carries a component called
international reference pricing, allowing the government to set prices for certain drugs
in America based on the prices charged for those pharmaceuticals in foreign countries.
The program is slated to begin Jan. 1 with 50 Medicare Part B drugs, and more
drugs will be added to the list through the program’s seven-year run.

Ivana Wolfe
Director, Bravo Group

While originally aimed to help Americans afford their prescription medication, the
policy comes at the expense of future drug development, jobs and patients’ health.
The order stifles the incentive for research which, especially for rare diseases or
poorly understood conditions, can take years before there is any promising drug
development. As a Wall Street Journal editorial noted, price controls are certain
to “reduce drug-maker spending on research and development, especially in fields
like Alzheimer’s where experimental therapies have met with little success.”
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The U.S. often is the first to approve innovative therapies.
But even if that continues to happen in a tamped-down
research environment, it’s not clear how or if the new
therapies would be covered by Medicare because the
payment mechanism may be tied to countries that
haven’t yet approved or don’t pay for the new drugs, the
American Cancer Society Cancer Action Network noted.
It’s not just future pharmaceuticals that are in jeopardy
but the treatments that patients depend upon today.
The Centers for Medicare and Medicaid Services has
acknowledged that beneficiaries may have difficulty
accessing care and effective treatment under the new
order. In fact, it admits a portion of the expected cost
savings under the program will result precisely because
patients will not be able to access their medications.
The industry supports 4.7 million U.S. jobs, according
to the Pharmaceutical Industry Labor-Management
Association, but the loss of incentive to discover new
medicines will translate into a much-reduced need for
those workers, from researchers and lab assistants to
technicians and even union construction workers, because
capital construction of new facilities will be on the wane.
We don’t have to look far in Philadelphia to see the industry’s
impact, considering the metro region was ranked No. 6
among the country’s top life sciences clusters, according
to the JLL 2020 U.S. Life Sciences Outlook. With medical
facilities and businesses already reeling from the effects
and extra expense of dealing with the pandemic, the most
favored nation policy could wreak substantial damage.
Certainly there’s a need to consider meaningful policies
that involve all of the parties in the prescription drug
chain, from biopharmaceutical companies to insurers
to pharmacy benefit managers. But history shows us
that government price setting and other anti-innovation
policies across Europe in the 1980s and 1990s pushed R&D
investment away from Europe and principally to the United
States. We’ve been the global leader in biopharmaceutical
innovation ever since. With this new anti-innovation policy,
we have to wonder: Where will investment go next?
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A Spotlight Conversation with Kelly
Beck, CEO of PolyCore Therapeutics
Greg Sarian: Kelly, thank you for fitting us into your
schedule today. Please tell us more about PolyCore
Therapeutics and the company’s main area of focus?
Kelly Beck: Thank you for inviting me and allowing me
to share PolyCore’s story. PolyCore is a company that
was actually formed back in 2014. It is a spinout from
Drexel University and our main compound is focused on
Parkinson’s Disease. We are looking at addressing the
symptoms of dyskinesia and cognition as well as “off”
episodes associated with patients who are on Levodopa,
which is the standard of care for Parkinson’s disease.
Greg Sarian: Parkinson’s is a disease that so many people
can relate to, Kelly. In the time that you’ve been at the helm,
what has been your greatest accomplishments and what
do you see as the greatest opportunities ahead of you?
Kelly Beck: I joined PolyCore in July of this year so just a
few short months ago. And I would say that, what we are
most proud of right now going into 2021, is that we were
awarded a $1.5 million NIH Grant in August. And that grant
is going to be able to fund about half of the IND-enabling
studies that we need to complete in order to reach our
IND filing, which is targeted for the first half of 2022.
Greg Sarian: And what are the biggest challenges,
Kelly, as you see the landscape ahead of you in 2021?
What are the biggest challenges that PolyCore has in
front and how are you preparing to address them?
Kelly Beck: I think right now while there is capital to be had
out in the marketplace we need to find the right investors for a
company of our size. We are still pre-clinical and really looking
to do our first significant capital raise as a Series A here in the
next three to six months. So, I think that is probably one of our
biggest challenges given it’s the end of
the year going into the beginning of 2021.
As investors are evaluating their
portfolios and thinking about
what they want to invest in next,
it is catching the eye of the right
investors that are willing to come in
early while we are still generating
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that pre-clinical data, getting ready for the clinic and
being willing to invest and see the potential of what
our drug could possibly do for Parkinson’s patients.

head. And that potential side effect, for patients, could
be enough that they don’t want to take Levodopa and are
going to look for alternatives or delay starting the drug.

Greg Sarian: If you could waive a magic wand, it’s three years
from now, Kelly, it’s five years from now. Where is PolyCore
and what’s different in three to five years than today?

So, there still isn’t the right medication out there to really
provide a long-term benefit for patients and they end up
being on a number of different drugs to continue treating
symptoms and side effects that come from one drug or the
other. Hopefully we are on clear path that shows that our
compound could be the standard of care, moving forward.

Kelly Beck: I think, in three to five years we’ve progressed
through our clinical trials and seen terrific results and
have a very clear path towards commercialization. I
think at that stage we will either be acquired by a large
pharmaceutical company or have laid the foundation to
continue to build out and grow the company on our own.
Our goal is to move forward with our compound, first
as an adjunct therapy and then as a monotherapy. So,
in addition to patients that are already on Levodopa,
giving them our drug as well and being able to decrease
their dosage of Levodopa and see great results.
But then from there, we really believe, and hopefully
the data will show this to be true, that our drug could
potentially be the standard of care for Parkinson’s patients
and be better than Levodopa today. Especially when you
think about the fact that Levodopa’s been on the market
and has been the standard of care since the 1960s when
it was first commercialized; it’s pretty amazing.
When you look at the drugs that have come out, most
of them are addressing the symptoms of Parkinson’s
because patients have been on Levodopa for years.
Levodopa works really well in the early years of starting
it but after about 4 to 10 years patients start to see their
motor symptoms return and even though they increase
their dosage, they don’t see the same benefits.
So, it starts to work for a shorter period of time, and patients
have to wait until they can take their next dose, so they
experience “off” episodes meaning their tremors may come
back or they might be freezing and their mobility issues return.
And for about 50% of those patients, they also get
dyskinesias, which are painful, erratic, involuntary
movement of your arms, your legs, sometimes your

Greg Sarian: The company is headquartered in downtown
Philadelphia, Kelly. What benefits do you derive from
being based here in the Greater Philadelphia Area?
Kelly Beck: I think that the talent pool in the Greater
Philadelphia region is phenomenal. You’ve got large
pharma, early stage and growing biotech companies,
and a tremendous amount of university talent, as well as
science, here. The access to talent that has pre-clinical
and clinical experience, as well as commercialization is
remarkable. Being able to tap into the entire infrastructure
here in the Philadelphia area puts us in a good position to
continue to build a world-class team here at PolyCore.
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PROTECS, Inc.
By: Kimberlee Cirillo, Corporate Communications Manager
Interview with Christoper R. DiPaolo, President & CEO of PROTECS, Inc.

What are you currently seeing in the industry?
We are seeing growth in hi-tech real estate investment
throughout the east coast and especially in the Philadelphia
region. The investors run the gambit from private equity
firms, investment firms, traditional hi-tech REITs, one off
developers to traditional office developers. COVID-19 has
taken a tremendous toll on the office and retail market space
where most companies are re-thinking their office requirements
moving forward based on efficiencies with staff working
from home and the realities that a large percentage of retail
renters have gone out of business and will not survive this
pandemic. Specific to the Philadelphia region, the emergence
of cell-based research, development, and manufacturing has
created a high-demand for lab space specifically in the city
where there is a vacancy for lab space of less than 2% and
there is no new lab product coming on-line until 12-18 months
from now. The greatest need includes the gap lab space
for tenants looking for 2,500 to 25,000 SF of space where
tenants will have their dedicated office and lab spaces but
share common amenities such as conference rooms, break
rooms, bathrooms, etc. where collaborative collisions can
occur with other tenants in these innovation centers. This has
driven traditional office developers and landlords to look at
repurposing their early 1900’s built office buildings into lab
innovation centers to meet the current demand. Buildings like
the Curtis Center, Wanamaker Building, One South Broad, and
others are going through transformations currently that will
reshape the real estate landscape of downtown Philadelphia.
This phenomenon is happening across the US in cluster
markets that have research institutions and universities. As
a result, PROTECS’ real estate consulting services are in high
demand to assess existing office buildings and adaptively
repurpose for research and development operations.

What Role does PROTECS play in assisting tech
companies to navigate through their real estate needs?
PROTECS firmly believes that any company looking for R&D
and/or manufacturing space should first perform some level
of preliminary master planning to identify the key facility
parameters that are required to meet their operational
objectives. This is in regard to overall program square footage
including growth considerations, floor loading, clear height,

utility capacities (electric, gas, water, etc.), and outdoor
equipment requirements (chillers, emergency generator,
bulk gas, chemical storage, etc.) Based on this information
and in a vacuum of any real estate property, a cost estimate
should be prepared with the assumption of having to fit-out
from an empty shell condition, which would be the worst
case scenario and have the company align their performance
objectives with their financial constraints. Armed with this
information, the real estate community can then efficiently and
effectively identify the potential real estate options available
in the market. These options would be quickly narrowed
down to a couple of sites and then pressure tested with all the
preliminary master planning deliverables and have customized
estimates and project delivery schedules prepared for each
site. Each site may have significant existing infrastructure that
can be leveraged and re-purposed toward the tenant fit-out
that would save capital cost. This information, in conjunction
with the leasing rates and Tenant Improvement Allowance
(TIA) that the landlord is providing, would be analyzed and
provide the tenant with the most educated decision on where
to establish their operations. PROTECS is very proficient
in assisting with all of these real estate consulting efforts
and once a lease is agreed upon, we can then perform all
design to the Targeted Cost®, construction, commissioning,
and validation to have them occupy in record time.

What do you enjoy most about
what you and PROTECS do?
The most satisfying thing to me is working closely with the
C-suite of a start-up/emerging company and determining
the best way to get their first facility fully operational that
meets their performance, conformance, and compliance
requirements while working with a shoe-string budget.
Then as they grow, we continue to work with them on their
expansion requirements over many years as their strategic
partner where both our clients and PROTECS evolve together.
I have had the great honor to work with many incredible and
innovative companies in my career, some of which allowed me
to be a part of ground-breaking and life changing medicines
and therapeutics that feed, fuel, and cure the world. Another
area of pride at PROTECS is the development of our four
(4) Innovation Centers totaling 190,000 SF that we have
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managed over the past decade which enables over 20 high
tech companies in all phases of evolution to advance their
technology and products, including COVID-19 R&D and
testing services. Being a high-tech developer, in conjunction
with our high-tech design/build capabilities, really sets
PROTECS apart from our competitors in the fact we have a
360 degree view of a project from inception, site selection
through occupancy, property, and facility management. None
of this could be possible without the support and efforts
of our professional staff that I truly enjoy mentoring and
working with to provide innovative solutions to the market.

About Christopher R. DiPaolo,
President/CEO of PROTECS
Chris has over 30 years of engineering experience, managing
over $1 Billion in project value, construction management,
commissioning and validation of technically complex projects
within the pharmaceutical, biotechnology, semiconductor,
specialty chemical, food, healthcare and science and
technology business sectors. He has completed projects
successfully for a diverse portfolio of clients, across the country
from Fortune 500 to venture capitalized start-up companies.
In addition to his design-build expertise, Chris has indepth knowledge in assessing high-tech real estate assets
for adaptive re-use to accommodate R&D, pilot, clinical,
and full scale manufacturing and packaging operations
across multiple regulated market sectors for both owner
operators, tenants, landlords and developers.
As President, Chris leads the PROTECS team in meeting
their client’s strategic objectives. As the patent holder
of the “Method of Designing and Building to a Targeted
Cost for High Tech Facilities”, his expertise is focusing the
design effort to meet a “targeted cost” from the onset
of the project regardless of size, complexity or market
sector involved. By doing so, PROTECS assists clients
to meet or exceed their performance, conformance,
compliance, time-to-market, and capital budget goals.
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About PROTECS
PROTECS is a leading, innovative full-service project and
construction management company focused on serving the
hi-tech regulated market sectors. For more than 15 years,
PROTECS has provided its clients a broad range of leveraged
services in a collaborative construction management and
design/build approach by collaborating with best-in-class
architecture/engineering firms from project inception to
occupancy. Through PROTECS’ patented Target Costing®
delivery methodology, the company acts as a single point of
contact and accountability for master planning, site selection,
design, construction, commissioning and validation. As part of
this delivery approach, PROTECS takes on the risk to guarantee
performance, conformance, compliance and cost to ensure
all its clients’ strategic objectives and goals are met. For more
information, please visit our website at www.protecsinc.com.
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What You Need To Know When Your Company Goes Through an IPO
By: Greg Sarian, CPWA®, CIMA®, CFP®, ChFC®, CEPA®, Sarian Strategic Partners
Despite the challenges of the 2020 pandemic, this has been
a ripe environment for growing companies to raise capital
through initial public offerings. Most executives focus on
what this enables their company to do in terms of deploying
capital to commercialize products and drive additional
streams of revenue. Our team believes it’s equally important
for an executive with equity going through a public offering
to truly grasp and understand planning opportunities that
will enable them to derive the greatest outcome from their
equity component. Here are some important issues to
understand as your company embarks on this process.
1. Forms of Equity Ownership
Common stock represents a share of ownership in the
corporation. It is the kind of stock that many individuals
invest in. Common shares represent a claim on profits and
confer voting rights. Investors get one vote per share owned
for electing the board members who oversee the major
decisions made by management. Holding stock for over a
year allows for special, reduced capital gains tax treatment.
Restricted shares (RSU’s) are an outright award of equity
ownership in a company. They are most common in
established companies that want to motivate employees
by giving them an equity stake. When restricted shares are
given to an employee, it is on condition that the employee
will continue working at the company for a number of
years or until a particular company milestone is met.
RSUs are given a fair market value the moment they vest
and are considered as income. Due to this, a part of the
shares is withheld to pay income taxes. The employee
gets the rest of the shares and can sell or keep them.
An incentive stock option (ISO) is a company benefit that gives
an employee the right to buy stock shares at a discounted price
with the added allure of a tax break on the profit. If held for the
required period, the profit on incentive stock options is taxed at
the capital gains rate, not the higher rate for ordinary income.
A non-qualified stock option (NQSO) is a type of stock
option that does not qualify for special favorable tax
treatment under the US Internal Revenue Code. Thus,
the word nonqualified applies to the tax treatment (not

to eligibility or any other consideration). NQSOs are the
most common form of stock option and may be granted to
employees, officers, directors, contractors and consultants.
2. Liquidity Constraints
Lock up Period - The period can be as short as 90 days or
as long as one year. This prevents insiders of a company
from selling their shares for a specific time. Many company
executives and certain employees may have been given
stock options as part of their employment compensation
agreements. The lockup period is a regulatory measure
to prevent employees from exercising their options and
selling their shares in the case of an overvalued publicly
traded company, especially during a period of time before
the public has as much information and understanding of
how the company is performing broadly as the insiders.
10B 5-1 Plans - Rule 10b5-1 permits major holders to sell
a predetermined number of shares at a predetermined
time. Rule 10b5-1 allows company insiders to set up a
predetermined plan to sell company stocks in accordance
with insider trading laws. They are sold at regular intervals
as a passive investing strategy. The price, amount and sales
dates must be specified in advance and determined by a
formula of metrics and allow the company and executives
to adhere to insider trading rules and regulations.
3. Tax Implications
Common stock v. RSU - Common stock, if held for over a
year, has special capital gains treatment. The percentage
of tax paid is based on your tax bracket and can be 0%,
15%, or 20%, depending on your income levels. If the
stock is held for less than a year, short-term gains rates
apply and those are taxed at your ordinary income rate.
Only income taxes apply to RSUs, meaning
the capital gains tax is not a factor.
ISO/NSO - For nonqualified options, you pay taxes at the
time of exercise. For tax purposes, the exercise spread
is compensation income and is therefore reported on
your IRS Form W-2 for the calendar year of exercise.
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Incentive Stock Options have special tax treatment relative
to RSUs and NSOs. When you exercise these options, if
you hold the acquired shares for at least two years from
the date of grant and one year from the date of exercise,
you incur favorable long-term capital gains tax (rather than
ordinary income tax) on all appreciation over the exercise
price. However, the paper gains on shares acquired from
ISOs and held beyond the calendar year of exercise, can
subject you to the alternative minimum tax (AMT). This can
be problematic if you are hit with the AMT on theoretical
gains but the company’s stock price then plummets, leaving
you with a big tax bill on income that has evaporated.
4. Strategic Planning Opportunities
An additional mistake our team observes with newer
entrepreneurs is lack of basic wealth transfer documents. Even
in the early stages, the company you are building has worth.
Because of this, you want to make sure that even in the worst
case of your passing, the value of the assets gets to your loved
ones in a tax efficient way. The main documents you want to
have in place are a written will, power of attorney, and a living
will. Making sure these three documents are in place and up
to date will protect the transfer of your business to the loved
ones of your choice. From your company’s perspective, it is
important to have a written set of procedures when it comes
to death, divorce, disability (whether that is you or anyone
on the leadership team). Putting these instructions in writing
before a transaction occurs makes for a smoother transition
and resolution in case one of these unfortunate events occur.
Estate Tax Considerations - There are significant
changes in wealth transfer for 2021. The exemption
equivalent will increase to $11.7 million per individual
(or $23.4 million for a married couple). With these
exemptions, a married couple can give up to $23.4
million to heirs and pay no federal estate or gift tax.
The annual gift exclusion amount for 2021 stays the same
at $15,000 per donor, per recipient. Each individual can
give away $15,000 to any individual they desire with
no federal gift tax consequences. Married couples can
combine these amounts and make $30,000 gifts to each
individual, doubling the impact. In addition to the $15,000
amount, each individual can make unlimited payments for
medical and tuition expenses as long as such payments
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are made directly to the institution providing the service. It
should be noted that these gifts are not limited to children,
grandchildren, etc. but can be made to anyone you choose.
After that exemption, upwards of 40% could be exposed
to federal estate taxes. The state of Pennsylvania still
levies 4.5% to heirs, 12% to siblings and 15% to others.
Fortunately, advanced strategies can be leveraged
so that growth is sheltered from estate tax. Some of
the more popular strategies include Grantor Retained
Annuity Trusts (GRAT), Spousal Lifetime Access Trust
(SLAT), and Charitable Remainder Trusts (CRT). Through
early planning, a wide variety of tools are available to
preserve wealth and minimize tax ramifications.
It’s also important to consider the potential benefits of
life insurance as a mechanism to restore an estate subject
to taxes and preserve the value for heirs. For example,
for estates greater than $22 million, the executive may
decide to establish an Irrevocable Life Insurance Trust
(ILIT) to hold permanent insurance designed to pay a
certain benefit amount to heirs, free of estate tax. Based
on the goals of the family, insurance strategies can be used
to replace the value lost from taxes, ensuring that hardearned wealth is transferred in full to future generations.
Grantor Retained Annuity Trust (GRAT) - A GRAT
allows the owner to transfer assets in exchange for an
annuity. The annuity is payable over a specific period of
time and the annuity amount is calculated so the present
value is equal to the value of the property placed in trust.
As a result, no gift tax is due. Present-value calculations
are based on the IRS prevailing interest rate. When stock
is transferred and it appreciates in excess of the annuity
amount, the excess amount remains in trust for the
beneficiaries and is transferred free of gift and estate tax.
Spousal Lifetime Access Trust (SLAT) - A SLAT allows the
owner to make distributions to their spouse. You can also
name a SLAT to your children or other heirs as beneficiaries
and can apply your lifetime gift tax exemption to contributions
to the trust. Similar to any irrevocable trust, appreciation
of a SLAT’s assets will be shielded from transfer taxes.
Family Gifting Strategies - If you have transferable equity
ownership in an entity, these shares can be gifted to loved
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ones. An individual can gift up to $15,000 per recipient, per
year, without exceeding the annual exclusions. If this is done
in advance of a transaction, the tax liability at the transaction
may result in a lower rate of capital gains tax. For single tax
filers under $40,000 of income including the gain there is
0% capital gain and under $200,000 of income including
the gain, the capital gain tax rate is 15% and for married tax
filers the amount is $80,000 and $250,000 respectfully.
Leverage Annual Gifting & the Lower Capital Gains Rate In past years, parents and grandparents may have considered
gifting appreciated assets to children and grandchildren to
take advantage of the potentially lower capital gains rates
when these assets are sold (note that the donor’s cost basis
is transferred with the stock). Those who may be in the two
lowest brackets — 10% to 15% — and subject to the 0% capital
gains rate in 2020, may be appropriate recipients. Children
subject to the “kiddie tax” ($2,100) who may pay tax or the
trust/ estate rates, may be less appropriate recipients.
5. The Use of Leverage
Liability Management - Oftentimes, executives will consider
borrowing against their stock to exercise options when the
price is low to avoid selling other holdings. This may be a
viable consideration but remember that when you take on
margin or securities-based loan, the collateral stock is subject
to market volatility. Careful consideration should be paid to
how much stock is leveraged and the cost of borrowing as
margin rates are tied to variable lending parameters such as
LIBOR. One advantage of margin is that the interest charge
is deductible against net taxable investment income.
For those individuals with substantial equity in their homes
that do not have as much cash on hand, a Home Equity Line
of Credit (HELOC) makes sense to utilize. Typically, HELOCs
allow homeowners to access up to 85% of the equity in the
home, however, the biggest benefit of a HELOC is its flexibility.
You only draw on what you need. You also only pay interest
on what you draw. Although the rates are variable and change
as rates move, we will likely continue in this low interest-rate
environment for the foreseeable future, which makes a HELOC
an appealing option for those that have immediate cash
needs. There is typically no charge to establish a HELOC.
If a HELOC isn’t an option, you could also refinance your
home to take cash out. This is a decent option, but unlike
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the HELOC, there may be closing costs involved and you
will also pay interest on the entirety of the cash taken out
of the home. The upside of this option is you will lock in a
very low rate, making it a manageable long-term option to
tap the equity in your home to satisfy your cash needs.
Umbrella Insurance - Another area that warrants
consideration in these volatile times is your personal liability, or
umbrella policy. A personal umbrella policy sits on top of your
homeowner’s insurance and is a vehicle that provides a layer
of litigation protection for your personal assets in the event
you are sued. Situations as seemingly minor as your neighbor
slipping on black ice in your driveway, or a home contractor
falsely claiming to be insured presents opportunities for your
success and assets to be targeted. Ideally, your umbrella
policy should be equal to the size of your liquid financial
assets. Even if your asset base has declined, we believe it’s
important to maintain levels at the portfolio’s pre-downturn
value. This would allow you to maintain the coverage with
the expectation that your asset base continues to grow.
6. Investment Strategy
Concentration Risk - Concentration risk can become a
real concern as oftentimes, company stock is the single
greatest holding in an executive’s net worth. When the
one security represents more than 25% of your liquid
holdings, this is when we believe that concentration risk
occurs. This is a dual consideration when you factor in that
your employer is also the company where you have this
exposure. We advocate that executives strongly consider
a disciplined sell strategy inside a 10b 5-1 plan. This may
consist of selling 3-5% of your holdings per year.
ESPP - An employee stock purchase program is a benefit that
offers an employee the opportunity to purchase shares of their
employer’s stock at a discount through accumulated payroll
deductions. An ESPP is only available for employees of publicly
traded companies. Typically, the ESPP is structured to have a
12 to 18-month offering period. Within that period there are
two or three six-month long purchase periods. The employer
uses the accumulated funds to purchase company shares
on the employee’s behalf on the last day of each purchase
period. ESPPs have an upfront enrollment period whereby the
participant decides what percentage of their paycheck they
would like deducted to buy their company’s stock at a discount.
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Many plans allow the participant to contribute up to the lesser
amount of 15% of the employee’s salary or $25,000 each year.
Some plans have a minimum threshold contribution of 2%
for participation. The ESPP usually gives the participant the
ability to buy their company stock at a 15% discount. The price
that is used is the lower of the closing price on either the first
day of the offering period and the last day of each purchase
period. Because the offering periods is usually at least a year,
the participant could potentially get a much steeper discount
on purchase than the 15% discount that is offered. This makes
the ESPP very compelling when offered at a good company.
7. Forming a Qualified Team
Building a Qualified Advising Team - Lastly, entrepreneurs
who are driving their company towards an IPO should assemble
an advisory team that can provide guidance in areas where
they do not have expertise. Having a circle of trusted advisors
will allow you to keep a focused mindset on building your
entity. The advisors you assemble should possess specific
skills and expertise in their specific areas of competency. This
team should include a Certified Financial Planner (CFP®) and/
or Certified Exit Planning Advisor (CEPA), a Certified Public
Accountant (CPA), and estate planning and tax attorney, as well
as an insurance advisor. These professionals can work with the
investment bankers and M&A advisors guiding the company so
that the counsel you are getting personally is consistent and on
track with the direction the company is getting to move towards
an event. Ideally, this team should be formed at least two
years before a transaction occurs so that thoughtful, proactive
strategies can be implemented. These are just a handful of
ideas for entrepreneurs to consider in order to ensure that their
personal outcome is as well positioned as that of their company.
An IPO is an historic event for an executive and
requires a disciplined planning process grounded in a
holistic strategy. We welcome any questions you may
have that surface from reading this document.

Gregory Sarian, CPWA®|CIMA®|CFP®|ChFC®|CEPA
CEO & Founder | Sarian Strategic Partners
D | (610) 850-9042
O | (610) 850-9050
E | gsarian@hightoweradvisors.com
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Sarian Strategic Partners Biotech Index*
The Sarian Strategic Partners Index started in January 2013 to track regionally located HealthCare oriented businesses whose stock is traded above $1 a share against the S&P 500 and the NASDAQ
Biotechnology index. It is an equally weighted index of publicly traded life sciences companies headquartered in PA, NJ and DE and is rebalanced monthly. Below is a look at the performance pattern
since December 2013 along with a list of the companies that are currently included. Also listed are the Top Ten Companies who have had the largest gains and losses YTD within the index.
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SSP Biotech Index - Portfolio Holdings
Portfolio Date: 12/31/2020
Aclaris Therapeutics Inc
Adaptimmune Therapeutics PLC ADR
Advaxis Inc
Adynxx Inc
Agile Therapeutics Inc
Akers Biosciences Inc
AmerisourceBergen Corp
Amicus Therapeutics Inc
Arbutus Biopharma Corp
Avantor Inc
Baudax Bio Inc Ordinary Shares
BioTelemetry Inc
Cabaletta Bio Inc Ordinary Shares
Cancer Genetics Inc
Cyclacel Pharmaceuticals Inc
Eagle Pharmaceuticals Inc
Echo Therapeutics Inc
Endo International PLC
Enzon Pharmaceuticals Inc
Galera Therapeutics Inc Ordinary Shares
GlaxoSmithKline PLC ADR
Globus Medical Inc Class A
Helius Medical Technologies Inc
Idera Pharmaceuticals Inc
Incyte Corp
Inovio Pharmaceuticals Inc
Insmed Inc
IVERIC bio Inc
Johnson & Johnson
Lannett Co Inc
Larimar Therapeutics Inc
Madrigal Pharmaceuticals Inc
Marinus Pharmaceuticals Inc
Merck & Co Inc
Neuronetics Inc
Ocugen Inc
Onconova Therapeutics Inc
OptiNose Inc
OraSure Technologies Inc
Pacira BioSciences Inc
Passage Bio Inc Ordinary Shares
PhaseBio Pharmaceuticals Inc
ProPhase Labs Inc
PTC Therapeutics Inc
Recro Pharma Inc
Strata Skin Sciences Inc
Strongbridge Biopharma PLC
TELA Bio Inc Ordinary Shares
Teleflex Inc
Teligent Inc
TetraLogic Pharmaceuticals Corp
Trevena Inc
Verrica Pharmaceuticals Inc
West Pharmaceutical Services Inc
Windtree Therapeutics Inc
Other

Leading Contributors - YTD

Leading Detractors - YTD

Time Period: 1/1/2020 to 12/31/2020
Ocugen Inc
Neuronetics Inc
ProPhase Labs Inc
Adaptimmune Therapeutics PLC ADR
Arcturus Therapeutics Holdings Inc
Immunomedics Inc
Aclaris Therapeutics Inc
Inovio Pharmaceuticals Inc
Trevena Inc
Echo Therapeutics Inc
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Time Period: 1/1/2020 to 12/31/2020
Return
724.29
444.61
365.99
349.17
332.20
301.84
242.33
168.18
154.49
152.52

Recro Pharma Inc
Baudax Bio Inc Ordinary Shares
Teligent Inc
TetraLogic Pharmaceuticals Corp
Adynxx Inc
Windtree Therapeutics Inc
Advaxis Inc
Cancer Genetics Inc
Zynerba Pharmaceuticals Inc
Cyclacel Pharmaceuticals Inc

* Information provided by Morningstar Direct

Sarian Strategic Partners is a group of investment professionals registered with Hightower Securities, LLC, member FINRA and SIPC, and with Hightower Advisors, LLC, a registered investment advisor with the SEC. Securities are offered through
Hightower Securities, LLC; advisory services are offered through Hightower Advisors, LLC.
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-53.52
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-41.72
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Philly Fundings
January 13
A South Jersey developer of medical devices for heart failure
patients has raised $60 million in funding, its second round
of financing since December 2019. Impulse Dynamics of
Marlton said part of the proceeds from the financing will
be used for the continued U.S. commercialization efforts
for Optimizer Smart, the company’s implantable device for
treating chronic heart failure. Impulse Dynamics’ Series D
financing was led by the CR-CCT Industry Pilot Fund, Redmile
Group and Perceptive Advisors, all three of which are new
investors in the company.
January 11
Bala Cynwyd-based Osage Venture Partners has led a $7
million funding round in a Chicago startup working to provide
better at-home health care. First Trust Capital Partners, along
with the startup’s existing investors, also participated in the
Dina’s funding round. The company is formerly known as
PreparedHealth. The startup has raised $12 million to date. In
2017, Dina raised $4 million in a round that included Chicago
Ventures, Pritzker Group Venture Capital and other investors.

January 7
Carisma Therapeutics Inc. said Thursday it has raised $47
million in a venture capital financing, marking the second
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large private stock sale completed by a local life sciences
company this week. On Tuesday, Philadelphia-based Aro
Biotherapeutics closed its $88 million Series A round.
Carisma, a cell therapy company also based in Philadelphia,
has now raised $109 million since its inception in 2016. It
closed a Series A round in 2018.
December 24
A Montgomery County personalized medicine and mental
health services company specializing in genetic testing has
raised $4.9 million in a private stock sale, funding that will
be used to help expand market share for its lead product.
King of Prussia-based Genomind disclosed the equity
financing in documents with the U.S. Securities and Exchange
Commission. The Series D round was led by the company’s
second largest backer, Claritas Capital of Nashville, which
invested $3 million. The Dozoretz Trust also invested $1.2
million. Genomind has now raised nearly $80 million since its
inception in 2009.
November 24
Geneos Therapeutics, a cancer immunotherapy
startup spun out of vaccine developer Inovio, has
raised $10.4 million in a private stock sale. The equity
financing was disclosed by Geneos Therapeutics Inc.
in a document the Plymouth Meeting company filed
with the Securities and Exchange Commission.

Sarian Strategic Partners is a group of investment professionals registered with Hightower Securities, LLC, member FINRA and SIPC, and with Hightower Advisors, LLC, a
registered investment advisor with the SEC. Securities are offered through Hightower Securities, LLC; advisory services are offered through Hightower Advisors, LLC.
This is not an offer to buy or sell securities. No investment process is free of risk, and there is no guarantee that the investment process or the investment opportunities referenced herein will be profitable. Past
performance is not indicative of current or future performance and is not a guarantee. The investment opportunities referenced herein may not be suitable for all investors.
All data and information referenced herein are from sources believed to be reliable. Any opinions, news, research, analyses, prices, or other information contained in this research is provided as general market
commentary, it does not constitute investment advice. Sarian Strategic Partners and Hightower shall not in any way be liable for claims, and make no expressed or implied representations or warranties as to
the accuracy or completeness of the data and other information, or for statements or errors contained in or omissions from the obtained data and information referenced herein. The data and information are
provided as of the date referenced. Such data and information are subject to change without notice.
This document was created for informational purposes only; the opinions expressed are solely those of the featured author contributors and Sarian Strategic Partners and do not represent those of Hightower
Advisors, LLC, or any of its affiliates.

